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State Water Plan

Origin
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• Severe drought in mid-1990s 
• Senate Bill 1 in 1997
• Involvement of project sponsors 
• Regional planning rolled up to State Water Plan

Purpose
• Provide for the orderly development, management, and conservation of 

water resources
• Prepare for and respond to drought conditions 



    Capital cost of $80 billion
  

Snapshot of the 2022 State Water Plan

5,800 strategies = 7.7 million 
acre-feet in 2070
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 2,400 projects 

Potential shortage of 6.9 million acre-feet in 2070 
in a drought of record
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Planning in a nutshell
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Municipal Irrigation

Livestock Mining

Manufacturing Steam 
Electric

Existing 
Water 

Supplies

Projected 
Water 

Demand

Surplus 
(+) or 

Need (-)

What can we 
do to get 

more water?

How much 
will it cost? 



Regional Planning for Drought

7

Drought of record

Drought response triggers

Plans for water supplier responses

Potential alternative sources of municipal supply

Drought contingency plans



TWDB Commitments
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$33.5 Billion



Financial Assistance Programs
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100% Loan or
Loan  w/ Principal 

Forgiveness (federal)

100% Loan or
Loan & Grant (state)

Planning, Acquisition, 
Design, Construction  Program Funding Cycles 



Eligible Project Examples 
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Specific to Each Funding Program

• Current water needs

• Future water needs

• Desalination

• Reservoirs

• Conservation projects

• Drinking Water 

• Non-Point Source 

Pollution

• Potable Reuse

• Wastewater

• Flood Control 

• Storm Water Management

• Irrigation systems 

improvements 

• Others



Eligible Applicants

• Political Subdivisions

• Rural Political Subdivisions

• Public & Private Community Water Systems

• Non-Profit Water Supply Corporations

• Non-Profit, Non-Community Public Water Systems

• Authorized Indian Tribal Organizations
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Specific to Each Funding Program



State Funded 
Financial Assistance Programs
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State Water 
Implementation 
Fund for Texas 

(SWIFT)Rural Water 
Assistance Fund 

(RWAF)

Texas Water 
Development 
Fund (DFund)

Economically 
Distressed Areas 
Program (EDAP)

Flood 
Infrastructure 

Fund (FIF)

State 
Participation 
Program (SP)

Agricultural Water 
Conservation 

Grant and Loan 
Program



Federally Funded 
 Financial Assistance Programs
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Infrastructure 
Investment & Jobs 

Act (IIJA)

Clean Water State 
Revolving Fund 

(CWSRF)

Drinking Water State 
Revolving Fund 

(DWSRF)

Flood Mitigation 
Assistance Grant 

Program (FMAGP)

Asset Management 
Program for Small 
Systems (AMPSS)



Purpose of the State Flood Plan

• SB 8, Texas Water Development Board 
administers the program and develops state 
flood plan

• State flood plan - preparation and response to 
flood conditions

• Protect against the loss of life and property

• Reduce Risk
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Regional Flood Planning Groups
(15 regions)

Voting members 
1. Agricultural interests 
2. Industries
3. River authorities 
4. Counties 
5. Municipalities 
6. Water districts 
7. Flood districts 
8. Electric generating utilities 
9. Public
10. Water utilities
11. Environmental interests 
12. Small businesses

Non-voting Members
1. TWDB 
2. GLO
3. TCEQ 
4. TPWD 
5. TDA
6. TSSWCB 
7. TDEM
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Senate Bill 28

• Texas Water Fund

• New Water Supply 
for Texas Fund

• TWDB 
Administration
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Texas Water Innovations
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Stakeholder 
Involvement & 

Partnership

Bottom-Up 
Approach

State and regional 
water planning 

Flood Planning and 
Funding

Groundwater 
Management Areas

State Water 
Implementation 
Fund for Texas 

(SWIFT)

SB28



Questions
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L’Oreal Stepney, P.E., Director
Loreal.Stepney@twdb.texas.gov

(512) 463-7847

Kerry Niemann, Chief of Staff 
Kerry.Niemann@twdb.texas.gov 

(512) 463-7322
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